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FINLAND�S LARGEST  
INFRASTRUCTURE  
SERVICE COMPANY

REVENUE 

630.5
� million

COMPARABLE 
OPERATING PROFIT 

26.0
� million

PROJECTS  

~1,100
per year

CUSTOMER 
SATISFACTION 

68
Net Promoter Score 

PERSONNEL  

1,751
Destia employees  
(31 December 2024)

 

EMPLOYEE 
SATISFACTION 

46
eNPS average  
in 2024

OCCUPATIONAL 
SAFETY

6.3
accidents per million 
working hours
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SUCCESS DESPITE  
THE DOWNTURN 

The year 2024 was relatively good for Destia, even though the infrastructure 
and construction sectors otherwise suffered from a downturn. 

O ur revenue decreased slightly compared to the previous 
year, mainly due to project delays and slower-than-ex-

pected starts. However, our comparable operating pro�t con-
tinued to grow and was the highest in the company’s history 
this year as well. Our cash position strengthened towards the 
end of the year. Especially in the second half of the year, our 
order backlog developed positively due to projects such as 
the Espoo Rail Line project, and the border fence and data 
center foundation construction projects, reaching a record 
level at the turn of the year. 

There were variations in project management during the 
past year, and as a result, we will continue to pay special 
attention to its continuous improvement. 

Our occupational safety did not develop according to 
plan, with the accident frequency rate remaining at the 

same level of 6.3 as in 2023. We are resolutely pursuing an 
accident-free worksite. 

The most signi�cant wins of 2024 were the alliance agree-
ments for the Vantaa Light Rail and the Helsinki Urban Devel-
opment and Light Rail Programme, but they will be included 
in the order backlog only after the development phases of 
the projects are completed, estimated during 2025�2027.

Satis�ed customers and employees 
Without our skilled and committed staff and customers 
who want to work with us, we would not have achieved our 
�nancial success last year. 

Our customers are more satis�ed with our cooperation 
than ever and the satisfaction score, NPS, was at a record 
high level of 68. Our employee sastisfaction index, eNPS, 
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WE BUILD INFRASTRUCTURE FOR PEOPLE 
We are the largest service company in the infrastructure sector in Finland and part of the global Colas Group, 
owned by a diversi�ed services group Bouygues. We design, build and maintain essential infrastructure, such as 
electricity networks, bridges, roads and railways. Thus, we are a signi�cant player in terms of security of supply.

W e provide solutions to the developing needs of cities; 
we have telematics and lighting solutions as well 

comprehensive services for electric and smart traf�c and 
infrastructure management. 

Our customer base comprises industrial enterprises and 
businesses, municipalities and government organisations.

We are actively involved in the strategic development 
of the Finnish traf�c system. We provide decision-makers 
with information that is important from the point of view of 
the functioning of society, competitiveness of business and 
sustainable development. Together with our customers, we 

assess and envision future alternatives and review system 
changes in road, rail, water and air traf�c and how they are 
re�ected in different industries and society. We engage in 
close cooperation with business associations, industry and 
commerce, as well as national and regional authorities. 

Infrastructure for people with a sense of 
infrastructure 
At Destia, we have a unique sense of infrastructure. It emerges 
from each Destia employee�s special expertise, skills, attitude 
and mindset as well as their ability to utilise and understand 

the bene�ts of digitalisation for customers and society. 
We use our sense of infrastructure to build and main-

tain infrastructure for people. Every park bench, road, bridge, 
crossing, stop and station can improve people�s quality of 
life. The choices and decisions we make in designing and 
building infrastructure have a direct impact on the quality of 
life of people in Finland. These hundreds of decisions are not 
made in a vacuum. They are always focused on people. We 
use our sense of infrastructure to assess the impacts that all 
of our calculations, solutions, plans and projects have on peo-
ple. We solve our customers� needs reliably and sustainably. 
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OUR OWNER COLAS 
Colas is a world leader in the construction and 
maintenance of transport infrastructure. It develops 
sustainable solutions to future mobility needs. 
Colas is part of the diversi�ed services group 
Bouygues, which operates in the energy, media and 
telecommunications businesses in addition to the 
construction business.

�
F or Destia, Colas brings versatile experience in large 

projects, and strengthens the competitiveness of our 
business. In addition, it gives our employees opportunities 
to build international careers. Destia, in turn, provides Colas 
with strong expertise in the northern market. Bouygues 
Group supports the growth of Destia�s energy business, 
especially in solar power construction. 

OUR OWNER COLAS

Colas operates in 
more than 

50
countries

Colas employs 
nearly  

64,000
people

Colas� revenue  
in 2024

15.9
� billion

Colas implemented several projects for the 
sports events in Paris for the summer of 2024. 
One of them the Épinal whitewater stadium.
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OUR STRATEGY IS TO GROW  
BY BALANCING OUR PORTFOLIO 
Changes in the operating environment are becoming increasingly unpredictable.  
We strengthen our resilience by having a balanced business portfolio. The business areas  
we primarily seek to strengthen include energy construction, industrial construction  
and maintenance of traf�c infrastructure. We are committed to promoting the green  
transition, which is a signi�cant opportunity for the development of the whole of Finland.

OUR STRATEGY W e will improve pro�tability primarily by moving to-
wards increased value-add in the value chain. We 

will shorten project lead times by improving productivity. 
We will improve project and contract management and our 
procurement capabilities. Increasing the number of private 
sector customers requires improving customer insight and 
developing customer account management.

Destia�s strategy is aligned with  
Colas� strategy
The cornerstones of our parent company Colas� strategy 
include international growth in developed and low-risk 
countries, such as the Nordic countries, the development 
and implementation of low carbon solutions and indus-
trial solutions,  and leveraging the digital transformation to 
drive the development of quality, competitiveness and new 
services. Destia has promoted geographical expansion as 
part of Colas’ strategy in Northern Europe.
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BUSINESS DIVISIONS AND  
HIGHLIGHTS IN 2024 

OUR BUSINESS DIVISIONS

Maintenance 
We are the largest road maintenance service provider in 
Finland. We offer a wide range of services for around-the-
year maintenance of traf�c routes, gravel roads, bridges and 
the traf�c environment in general. We are experts in winter 
maintenance, with our operations supported by the weather 
and road condition forecasts provided by the Winter Main-
tenance Management Centre, a joint operation of Destia 
and the Finnish Meteorological Institute, and experienced 
employees utilising modern work methods and equipment. 

The maintenance contracts extend over several years. We 
started the following new road maintenance contracts: Kitee, 
Kokkola, Raisio, Iisalmi, Kuusamo and ˜änekoski for 2024-
2029 and Pori for 2024-2030. Our market share of all road 
maintenance contracts is 38%. In addition to road mainte-
nance contracts, we maintain several urban and municipal 
areas in Turku, Espoo, Lahti, Kuopio and Kerava, for example. 

Road and Consulting Services 
Our core competence lies in large road and street projects 
requiring special expertise as well as bridge construction, 
but we also implement smaller projects with expertise. We 
offer services from design to construction, utilising diverse 
data of the road network. 

We design roads, streets, bridges and entire areas. We 
also offer traf�c, environmental, geotechnical and rock con-
struction planning services, as well as asset management 
services for traf�c routes and environments. 

We implemented several signi�cant projects during the 
year. We completed the improvement project of national 
road 4 between Kevätlahti and Petomäki, north of ̃ änekoski, 
and started work on the Konginkangas�Kalaniemi improve-
ment project on the same national road. We improved 
national road 6 at Koria, on the Hevossuo�Nappa section in 
Kouvola, and implemented the Myllymäentie roundabout 

on road 9442 in Rovaniemi. We also renovated 13 bridges in 
the Uusimaa region and started work on the Espoo Rail Line 
project�s area contract 3 from Koivuhovi to Espoon keskus. 

In 2024, we started work on several sections of the eastern 
border barrier fence for the Finnish Border Guard. 

We also have strong expertise in urban contracts. In 2024, 
we implemented the Vaakunankylä shore structures, streets 
and municipal engineering in the Hartaanranta area, and 
the Linnanmaantie and Kaitoväylä street contract, including 
roundabouts, in Oulu, for example. We also started construc-
tion related to the conversion of Turku’s Konepaja district 
into a residential neighbourhood. During the year, we also 
implemented several road measurement contracts, some as 
far away as France. In consulting services, we implemented 
hundreds of road, street and railway design projects from 
preliminary surveys to construction plans. 
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A t Destia, innovations are created in the course of work 
and rooted in customer needs and the creative think-

ing of employees. Our innovations continuously change the 

�eld of infrastructure construction.
We continuously develop our working methods to respond 

to the challenges of a changing world. Particularly, we are tak-
ing advantage of digitalisation in our production activities. We 
drive the renewal of operating practices in the infrastructure 
sector in cooperation with our customers and partners. We 
continuously develop our working methods to respond to 
the challenges of a changing world. Particularly, we are tak-
ing advantage of digitalisation in our production activities.
Digitalisation also plays a signi�cant role in reducing carbon 
dioxide emissions in both construction and maintenance. 

The focus of our R&D activities is on the Smart production 
programme, in which our development efforts are practical 
and take place as part of the implementation of our services. 
At the same time, they are also project-based and centrally 
coordinated. In addition to collaborating with our technol-
ogy partners, we engage in active cooperation with various 
educational institutions and participate in joint development 
projects in our industry, such as the data modelling coop-
eration forum buildingSMART Finland. We also support the 
digitalisation of the infrastructure sector by funding and 
steering a related professorship at Tampere University.

At Destia, innovations are created 
in the course of work and rooted in 
customer needs and the creative 
thinking of employees. Our innovations 
continuously change the �eld of 
infrastructure construction.

DEVELOPMENT AND INNOVATION
RESEARCH AND DEVELOPMENT

One of our values is renewal, which is re�ected in a special focus on the strategic development 
programme presented on page 13 and our centralised R&D activities. Everyone at Destia is  
responsible for developing and continuously improving their work. This means that rather than 
being a separate process, renewal is a natural part of day-to-day work that spans everything  
from small practical improvements to technological breakthroughs or strategic decisions. 
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SUSTAINABILITY 
Our aim is to be a trailblazer in constructing  
sustainable and responsible infrastructure.  
The EU�s Corporate Sustainability Reporting  
Directive (CSRD) will also apply to Destia, and  
we are preparing to align our comprehensive  
reporting practices with it.

SUSTAINABILITY 

O ur operations are based on the UN Sustainable 
Development Goals, and we are also committed to 

the comprehensive development of sustainability through 
our ACT programme. The ACT programme comprises eight 
sustainability commitments, covering all of our operations. 
ACT is short for Act and Commit Together.

In 2024, we underwent an EcoVadis sustainability assess-
ment, in which the global EcoVadis assessment platform 
rated our operations in four areas: environment, labour and 
human rights, ethics and sustainable procurement. The 
assessment is based on the world�s leading ethical standards.

In our �rst EcoVadis assessment, we reached the Bronze 
medal level, which is awarded to the top 35% of companies 
that have participated in the assessment. 

The assessment provides a comprehensive overview of 
our sustainability efforts and helps to identify areas for devel-
opment. For our customers, the results provide proof of our 
commitment to sustainability and enable comparisons with 
other industry operators based on consistent criteria.
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In order to provide our customers with an  
opportunity to promote their carbon neutrality 
targets, we provide various sustainable services  
and solutions, such as low-carbon site services  
and emissions accounting. 

We offer our customers and users 
solutions that meet the challenges  
of sustainable development in  
local communities

Sustainable services W e provide our customers with an opportunity to 
be at the frontline of promoting the transfor-

mation of the construction industry towards low-carbon 
construction. In order to achieve this, we have created the 
Low-carbon infrastructure project concept, in which we 
and our partners offer comprehensive services to achieve 
carbon neutrality at our projects. We use low-carbon 
materials in our projects, such as low-carbon aggregate, 
and lower-emission energy solutions, such as renewable 
fuel and electric equipment. We make the deployment 
of new methods more ef�cient through proactive and 
innovative planning. 

Accounting for climate emissions 
The biggest emissions from infrastructure construction are 
emissions from work machines. Construction materials, site 
functions and transports also cause signi�cant emissions. 
We annually calculate and report the climate emissions from 
our operations as required by legislation. In order to allocate 
our emissions reduction measures as ef�ciently as possible 
and be able to plan future construction projects to be as 
low-emission as possible, we account for climate emissions 
at the project level.

We have utilised a model-based production process and 
data collection in the calculation of climate emissions since 
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